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Abstract:

The study aimed to identify the nature of the relationship between
the flexibility of production volume and production efficiency as
well as the study and testing the flexibility of production volume to
achieve production efficiency in cement factories in Iraqg The
researcher used: questionnaire lists to collect the initial data
necessary to conduct and complete the field study, the questionnaire
forms were the main tools of the field study, and two questionnaires
were distributed, the first was addressed to senior and middle
management where the sample size of them (205) single, the
second was directed To the workers in those factories and the size
of the sample of them (345), the researcher relied on the stratified
random sample of the study population of the cement factories in
Irag, and the statistical analysis program (SPSS) was used as a
package to enter, process and analyze the data.

* One of the most important results of the study: The study
concluded that the factory management does not have a system to
estimate the expected demand for its products.

* The study recommended that the factory management should
pay sufficient attention to improving and developing the quality
of the products, make use of the characteristics of the current
products in the production process, and that the top management
in the factories develop the necessary solutions to the quality
problems.
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